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Wraps Company Risk Factor Analysis
[bookmark: _GoBack]Wraps Company specializes in the items of necessity in various sectors, from entertainment to the health sector. Every industry has its specific risks. The Wrap company may face technical risk in producing their products where the aspects of technology change may affect the industry. For instance, in sporting, the emergence of helmets may involve headbands where the sportspeople may prefer helmets over headbands. Similarly, in the health sector, the change in hospital wear requirements may also affect the company products. The government may choose to manufacture their customized products for supply into the hospitals.
The company may also face cost risk factors. Since the company may deal in institutions like hospitals, the demand for the headbands may rise due to occurrences like a global pandemic. The hospitals may therefore require a massive supply of the company’s products. The company may not meet the high demand due to the cost of raw materials and labor requirements. The risk may also be due to being overwhelmed hence forced to make the wrong decisions due to haste of trying to meet demands. In the pursuit of meeting high demand, the company may produce substandard goods due to limited finance to purchase enough raw materials. Consequently, the company may end up losing the trust of their clients. Additionally, the company may abandon the production of one product trying to meet the demand of another. The halting of production may bring others up other challenges like losing customers in other sectors as they fail to deliver according to their demands. 
The emergence of other competitors is another risk factor that may affect the company. Bearing in mind the various sectors that the company deals in, competitors may enter the market since the capital investment to venture the market is not high. Due to dealing with clients in many sectors, there would be schedule risks resulting in delays. The competitor may specialize in one industry, like the sporting sector, where the Wrap company may fail to compete. Therefore, the company may face a reduction in sales hence profit reduction. Another risk in the same element of a competitor may be in the packaging. The competitors may learn of the Wrap packaging weaknesses, thus coming up with another attractive packaging at a friendly cost. 
  
